
 

 

 

Dear Shareholders and Colleagues, 

The interim results were released this morning and they show, we feel, that we have turned the corner. To some 
degree they speak for themselves, but in response to some questions that have arisen over the course of the 
day, it’s worth making a couple of points. 

First, the balance sheet is just a consolidated balance sheet, unlike in the annual results. That means of course 
that we have 100% of the balance sheet of an ongoing trading business – Four Points Mining in Colombia – 
included with 100% of its creditors, debtors and debt. Four Points Mining, as pointed out in the report, has shown 
considerable improvement and this is reflected in a continuation in the decline of current liabilities on a 
consolidated basis. In other words, Four Points Mining appears well able to look after itself.  

At the same time, the current asset situation has improved. The difference between the current assets on the 
consolidated basis, incorporating Four Points Mining, and on a parent basis, is clear if one refers back to the 
annual report. The difference is very large. We have an exploration business in London, and an operating 
business in Colombia. They are naturally very different. Shareholders have already been told of our intention to 
produce quarterly figures for Colombia, so the quarterly figures to March 2014 will be released in due course. 

Another point raised has been about progress in the Greenland sale and we can only reiterate that when we 
have something positive or negative to say, we will say it. Those who are concerned about this should take the 
obvious course of factoring it out of their valuation of the company. For the valuation of the company is 
obviously not dependent only on Greenland going ahead. In medieval castles, there used to be a dungeon 
called an oubliette. This was a dungeon in which a prisoner would be placed as if forgotten. Perhaps the 
exercise of investors of placing Greenland in an oubliette – thus stopping thinking about it – would be a useful 
one. Likewise, the company’s royalty interests and certain other interests could be placed in the oubliette 
temporarily in order to concentrate on the company’s potential as an explorer and producer. Since we 
explore and then seek co-investors or partners or purchasers for our interests, there will always be a departure 
lounge as well as an ante-room.  

Another question has been about Jupiter Mines. At the time of de-listing, the value was 8 cents per share. The 
half-yearly results to December 2013 are easily accessible on Jupiter’s website and show net asset value per 
share of 21.3 cents, of which 85% is the investment in the very highly profitable Tshipi mine, and cash. At 21.3 
cents, our investment is worth £2m more than what it is shown as in our balance sheet, and this is fairly clear 
from the figures, but we recognise that most people don’t have time to spend doing this analysis. This explains 
why the de-listing was essential: Jupiter was undervalued. The Jupiter balance sheet itself takes no account of 
the profitability of Tshipi - $4.8m attributable profit in the 6 months to December, when the mine had only just 
opened, is just a forerunner of things to come. A reasonable extrapolation would suggest that on the re-based 
year to March 2014, Jupiter and the underlying Tshipi é Ntle  company will show higher profits and then higher 
again for the year now beginning as this ultra low-cost mine builds up production. My argument would be that 
on a profit and cash-flow basis, given its long life, the Jupiter balance sheet itself far undervalues the worth of its 
Tshipi business. 

These are a few of the more obvious queries that have arisen, and having answered them, I would just re-focus 
on the fact that we are an explorer, and we need to explore. We want to get going in Kenya again, and in 
Ivory Coast we have seized a position in some promising ground. This is in a country with low operating costs 
and, due to exceptionally low electricity costs (which can be as low as 8.5 cents per kilowatt hour) and other 
factors, low-threshold rates for investment. It’s no accident that the CEOS of both Randgold and Endeavour – 
who have opened two of the four existing gold mines since 2010 – are enthusiastic about the region.  Randgold 
CEO Mark Bristow sees Ivory Coast as easily overtaking Ghana in production and praises the low investment 
threshold. Endeavour CEO Neil Woodyer expressed at a presentation recently the wish that all his operations 
could be in Ivory Coast. We believe we are in the right place at the right time, and have done the right work. 

http://www.jupitermines.com/images/jupiter---uojeyoosei.pdf


As in Kenya, we are focussed on keeping a low cost per ounce for 
discovery. According to Minex Consulting, in June 2012, the current 
discovery cost per ounce of gold is around $30, and can be assumed to 
be $32 going forward. That means we want to be at $10 or less per ounce. 
We can do it. For a number of reasons, the best opportunities to do that 
are in Africa (excluding South Africa). And, we would suggest, the best 
chances in Africa are in West Africa, and currently the best chances in 
West Africa are in Ivory Coast. 

In short, it is too easy to be focussed on the long time it takes to complete – 
or maybe not complete – a deal. Just as a year or two ago, it was easy to 
focus on the fact that Colombia did not perform up to our higher 
expectations and took time to master. The mining markets have not been 
as good as we expected, but Colombia has overcome its difficulties. We 
are coming through a painful transitional period in Kenya. And our 
discovery and discovery potential in Greenland remains a valid 
achievement. Our ironclad value proposition which was the investment in 
Jupiter, turned out to be a source of weakness, not strength, in the last two 
years. But it is the style of the Jupiter management to say nothing and believe that eventually their 
achievements will speak for them. They are impervious to markets, which is why Jupiter did not prosper as a 
listed company. However, in retrospect, it may be seen and we may see quite shortly, how very successful 
Jupiter operations have been. 

We are always happy to answer questions that we can without giving material non-public information, and 
would urge people to contact us direct rather than rely on anonymous informants all too willing to give their 
opinions online. You can contact us by emailing Natasha at exploration@rrrplc.com. We will always try to 
respond in a timely manner, though this can sometimes take a day or two at busy times, so we appreciate your 
patience. 

Kind regards, 

Andrew Bell 
Executive Chairman 

  

CAUTIONARY STATEMENT: This newsletter does not constitute an offer to the public or an offer for sale or solicitation to purchase or subscribe for any securities of the Company 
and it should not be relied on in connection with a decision to purchase or subscribe for any such securities. The data and information contained in this fact sheet has not been 
verified. Therefore this document is not an approved prospectus for the purposes of and as defined in section 85 of FSMA, has not been prepared in accordance with the 
Prospectus Rules and has not been approved by the Financial Services Authority ("FSA") or by any other authority which could be a competent authority for the purposes of 
Directive 2003/71/EC (the "Prospectus Directive"). No undertaking, representation, warranty or other assurance, express or implied, is made or given by or on behalf of the 
Company or any of its affiliates, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained in this 
Document and no responsibility or liability is accepted for any such information or opinions or for any errors or omissions. Certain of the statements made in this fact sheet may 
contain forward-looking statements and forward-looking information. Assumptions have been made in order to make the statements and forwarding-looking statements. Even 
though our management believes that the assumptions made and the expectations represented by such statements or information are reasonable, there can be no assurance 
that the forward-looking statements or information will prove to be accurate. Forward-looking statements and information by their nature involve known and unknown risks, 
uncertainties and other factors which may cause the actual results to be materially different from any future results expressed or implied by such forward-looking statements or 
information. Should one or more of these risks, uncertainties or other factors materialise, or should underlying assumptions prove incorrect, actual results may vary materially 
from those described in forward-looking statements and information. Accordingly you should not place undue reliance on forward-looking statements and information. Except 
as is required by law, we do not expect to update forward-looking statements and information as conditions change. 

 www.rrrplc.com
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UK Investor Show 
Red Rock will be exhibiting at the UK 
Investor Show this weekend.  

Situated on stand F06, various 
members of staff will be on our stand 
(and Regency Mines plc’s stand) 
over the course of the day. 

Andrew will be delivering a 
presentation (slot B13) between 
14:00 and 14:20.  

The show takes place at QEIICC in 
Westminster, from 9am-5pm 
Saturday 5th April. For more 
information on attending, please 
visit their website. 
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