
 

 

 

 

 

Dear Shareholders and Colleagues, 

Kenya 

In mid-June, Red Rock Resources was given the 
opportunity to host, in conjunction with Kenya 
Chamber of Mines, a welcome dinner for the new 
Cabinet Secretary for Mining, the Hon. Najib Balala. 
The event coincided with the ‘Africa: Mining on Top’ 
conference taking place in London, at which a 
large east-African congregation was present.   

Secretary Balala’s appointment in the Ministry of 
Mines and Geology follows on from a restructuring 
of the Kenyan government after the elections earlier 
this year. Historically, Secretary Balala has been a 
popular figure in Kenya owing to his success as the 
longest serving Minister for Tourism. 

Although new to the exploration and mining sector, it is evident upon meeting him that the Cabinet 
Secretary is eager to immerse himself in learning about the industry, the new draft Mining Act, and 
the issues and challenges faced by companies and individuals from the artisanal level to the large-
scale miner and developer. 

The dinner was very well attended, but even with a few unexpected additions squeezing in, it was 
possible for the Cabinet Secretary to spend several hours with key individuals in the Kenyan and 
London mining sectors, including Tim Carstens of Base Resources (who are developing the Kwale 
mineral sands project) and our own Andrew Bell (as pictured, above).  

To be able to introduce our project in person to the Hon. Najib Balala, was an opportunity that was 
of mutual benefit. For us, it was the chance to get our vision across, as well as to ensure the new 
members of the ministry understand the challenges we and the industry have faced over the past 
several years. For the Cabinet Secretary, being new to the industry, it presented an opportunity to 
discuss with participants the economic and developmental potential in his sector and on Kenya at 
large. 

It is evident that the Cabinet Secretary, is business-minded and quick to master his brief – both traits 
being beneficial to an industry facing rapid growth in the region. The Kenyan technical team and 
myself are currently working on a comprehensive portfolio to present to the Cabinet Secretary, at his 
request, so that he can better understand the progress and scale of the Migori Gold project. We feel 
that his appointment can only be of benefit to companies such as our own, and we are looking 
forward to the next chapter of development in Kenya.  
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Colombia 

You will have seen in our announcement yesterday that the political activity taking place in the 
country is affecting our region and our project. Over the last year, the Colombian government has 
been making efforts to close illegal mining operations with the objective of forcing artisanal and 
small scale miners to legalise their operations. It is generally understood that much of the small-scale 
mining industry in Colombia is run by criminal organisations, and constitutes a source of income for 
their activities. 

Illegal miners, in conjunction with paramilitary groups (residual FARC guerrillas, etc.), are imposing a 
form of 'strike' or 'stoppage' which may last until the end of this week and involves activities such as 
blocking roads, closing markets, and preventing movement of vehicles.  

It is the closure of the roads surrounding Zaragoza (6km north of our mines) that has the potential to 
impact our operations most directly. However, Four Points Mining has managed to successfully 
negotiate the continued operation of our mines and essential mining and subsistence supplies have 
been stockpiled, thus minimising the effect of any prolonged stoppage enforced by these protests. 

Let’s remind ourselves why we are in Colombia; the El Limon operation continues to produce gold 
and we come across rich veins from time to time, one of which can be seen being mined in the 
photograph below. 

 

Current focus is on developing a better picture of the geology, so that the potential of the mine can 
be enhanced. 

We are still in negotiations to sell our gold mines (El Limon and El Mango). Our London-based team is 
working on updating and expanding the project presentation and data room for potential buyers, as 
well as performing data auditing and health and safety reviews. 

 

 



Additionally, we are currently host to an intern from London Business School, who is working with our 
management team to refine our calculations of the Cash Costs of production at Il Limon, potentially 
incorporating new non-GAAP metrics as per the recent guidance issued by the World Gold Council, 
and ensuring that our figures will be up to the standard of the major players in the industry. This will be 
followed by updating our internal mine valuation models as well as conducting additional risk 
analysis efforts in order to put forward the strongest possible package for sale. 

 

Cost cutting and debt reduction programme 

As per our announcement on 9th May this year, we are constantly carrying out a review of 
expenditures and reducing our fixed costs and overheads. Asset sales to reduce debt and provide 
additional working capital were recently announced. As well as implementing cuts where necessary 
in our projects, costs have also been reduced in our London office, where we have recently reduced 
executive overhead, cut pension contributions, and seconded out Red Rock geological staff not 
currently engaged in critical work. 

With market conditions in our sector remaining challenging, the firm will take whatever actions are 
required to allow the realization of our various investments and sale processes for our investors.    

 

Kind regards, 

 

Natasha Walton 

Head of Marketing and Community Affairs 
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