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Dear Shareholders and Colleagues, 
It has been a while since our last newsletter and that is 
because we have all been very busy.

Juan-Pablo Duque, CEO of Mineras Four Points, has 
joined us in London this week. You will have seen the 
video we put up on our website on Tuesday. A copy with 
the grammatical errors amended will replace it shortly, but 
the video is well worth viewing if you have not watched 
it already. It shows that we are doing a number of things 
right and have an operation that is both professional and 
is aware of its place in the community. The operation 
can be significantly improved still, but that is a matter of 
time and of investment. At this stage the investments are 
incremental and minor and can be handled from cash 
flow; the improvements they lead to can nevertheless be 
significant.

Juan-Pablo is enthusiastic about El Limon and about the 
progress being made in Colombia, and we are looking 
forward to releasing the results for Q1 at the beginning 
of April. We hope by that time to be in a position to 
start making some ‘forward-looking statements’ again, 
instead of focusing on the actual and the achieved.

Our investee companies have seen some news flow.

Ascot Mining plc presented at a Proactive Investor event 
this week which we attended. They are showing greater 
confidence than for some time, and we understand they 
are moving forward as quickly as possible with getting 
listed on AIM. However we are in no better position than 
other shareholders to say when this will be completed. 

The UEC bid for Cue Resources is proceeding on 
track. The increase in UEC’s share price means 
that we have a value for our underlying Cue shares 

of some 8.5c to 9c per share compared with 2-3c 
pre-bid.

Jupiter Mines was at the Indaba conference in Cape 
Town two weeks ago, and Andrew Bell went up to visit 
the Tshipi mine, due to come into production in the 
second half of this year. Progress was impressive, with 
the overburden clearance from the box cut proceeding 
with a fleet of 15 (soon to be 20) 100t trucks. A man 
comes half way up the wheel, but from a distance they 
look small, like oversized Dinky toys. The seven km 
railway spur line is near complete, with the track laid on 
a calcrete base and capable on the outward section of 
carrying a 30 tonne axle load. We are not sure of the 
precise cost of this section of the line, but it is several 
million dollars a kilometre across flat ground, so this itself 
is no small investment.

There is a copy of the Jupiter presentation updated for 
Indaba available on their website, and it is a good read for 
Red Rock shareholders. Investec Securities, who were 
on the trip, produced a positive note with a 49c price 
target on 13th February, and the Australian brokers who 
were on the trip may comment in due course.

In our own projects, our teams are in the thick of planning 
the drill programme for Greenland this summer, and on 
continuing detailed work on the new Resource figures 
in Kenya.

In our most recent announcement, you will have seen 
that we have done a fundraising through our SEDA 
facility. I have received several emails from PIs regarding 
the issuing of shares and I would like to remind you 
that this is not the only way we are raising funds, and 
our policy is not to over-use one funding source. As a 

company with several very promising but fast-moving 
projects in the pipeline, we cannot afford to sit quietly and 
do nothing just because the share price or the market is 
bad. Explorationists need to issue stock as raising funds 
gets the money to be able to move into production. 
Shareholders who are familiar with the fundamentals 
and believe in our story always of course have the power 
to help us, because every shareholder in what he says, 
does, and writes affects the price, and it is better for all of 
us to be raising money at higher prices rather than lower!

As I said, we have other sources of funding, and the offer 
for Cue and the sale of the royalty interest in Mt Ida, both 
recently announced, both give us greater liquidity in our 
assets. With the royalty deal, where due diligence by 
the buyer continues, we hope to get an immediate $6m 
cash and we put a value on the royalty interest, which 
has zero cost, of $30m based on the first tranche and 
$28m based on the whole deal. Since we retain half our 
royalty interest, we can continue to benefit if and when 
the Mt Ida iron ore project advances through bankable 
feasibility, funding, development, and production, but 
in this initial deal we bank a profit, lay off risk, increase 
liquidity, rebalance our asset portfolio, reduce our 
dependence on funding through the equity market and 
help fund our near-term programmes. It seemed in every 
way a prudent thing to do.

 

We are sure that the corporate deals announced so far 
this year will not be the last, as we work to simplify and 
strengthen our position and our funding prospects in 
each main area of our business, but we are in a long-
term business, with super long-term assets, and we are 
long-term and strategic actors.

Corporate Social Responsibility:
I would now like to turn the focus of this newsletter 
to our Corporate Social Responsibility (CSR) 
activities as in just over a week we have the 
privilege of being the only exploration / mining 
company to present at PDAC’s revered CSR Event 
Series – but more on that later.

I have recently come back from spending a 
month in Kenya working on the programme. If you 
subscribe to our Facebook and Twitter feeds you 
will have been treated to the photos of the Red 
Rock team (in green uniforms!) playing to a crowd 
of over 1,000 locals. The football tournament was 
a landmark occasion for us in Kenya, where a 
strong CSR programme is imperative to smooth 

operations. Being able to bring together so many 
people for a joyous day out gave us an opportunity 
to educate and engage with the community and 
answer many of the questions they have about 
exploration and mining. You can download an 
English copy of the booklet we hand out at events 
like this here http://library.rrrplc.com/RRR_web/
Booklet.pdf

We fortunately benefit from high levels of literacy in 
our district and have subsequently been asked for 
many more copies of the booklets as they clarify 
a lot of the confusion about exactly what we’re 
doing in the area. Due to their evident success in 
Kenya, we have also begun working on a booklet 
for distribution in Greenland during our second 
field season this summer.

Our licence area covers three districts each with 
their own tribe: Kuria, Nyatike (Luo tribe) and 
Transmara (Masaai). Nyatike is what we consider 
our ‘home district’ – it’s where our camp is, and 
where we have done most of our drill work to date.

We are currently expanding our CSR programme 
to more consistently cover the Kuria area of our 
licence, and have begun a process of sensitization 
with the Kuria tribe. This is no easy task however, 
as we have 5 sub-tribes of Kuria within a small 
area. Our Environment and CSR Officer, Eunice 

Opondo, is doing a fine job of engaging with the 
community however; the tribal chiefs last week 
paid a visit to our camp to get a clear idea of 
our operations and are coming around to the 
understanding that a mining company in the 
region is a good thing for the community in both 
the short and long run.

One of the main challenges we face is dealing 
with the artisanal (illegal) miners. The main source 
of income in the region is gold mined illegally and 
dangerously, and although we don’t want to cut 
off the community’s access to earnings, the very 
nature of illegal mining means that we cannot 
help but get involved. To date, we have been 
holding public meetings in artisanal communities 
to educate them on health and safety measures 
for mining, as well as donating safety kits.

Throughout Africa, mining companies are 
developing strategies to deal with artisanals, and 
Red Rock is no different. I have been speaking 
to CSR officers from a number of different 
companies (both at their sites and at events such 
as Indaba) and although it will be a long and 
difficult task, they have been successful and so 
will we. 

Continued...
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Artisanal mining plays such a strong role in the 
local economy because of its long history and an 
on-going lack of education that would eventually 
aid in community development. Whilst everyone 
understands and values the importance of 
education, the high cost of attending (sometimes 
as much as four times the average annual 
income for the region) means that many of the 
kids in our licence area are unable to continue 
their education past the age of 14; a lot end up 
working in illegal mines. It therefore gives me 
great pleasure to announce that Red Rock has 
launched a scholarship programme for students in 
our licence area. Most of the students we received 
applications from are partial or total orphans (many 
of the parents died in illegal mining accidents) 
who would otherwise not have a chance to move 
into their four years of high school. The cost is 
smaller than you can imagine; the change made 
in people’s lives incalculable.

Our three scholarship students are:

Jared:

Jordan’s mother lost her husband 
when her 3 children were very small. 
Her oldest two are already studying 
and she cannot afford to meet their 
payments, let alone send another 
student. Jared clearly has the 
community behind him – when we 
went to award him the scholarship, 

we were met by several teachers overjoyed 
to see that their brightest student will have the 
opportunity to achieve his dream of being a pilot. 

Daniel:

Daniel’s parents are both 
farmers and he has two older 
siblings already at high school. 
He sat his KCPE in 2010 and 
received a mark high enough 
to get him into some of the 
top schools in the country. 
Unfortunately, his parents couldn’t afford 
to send a third child to school so Daniel – who 
wants to be a surgeon – opted to repeat his 
KCPE in the hope of procuring a scholarship, and 
we are more than happy to be the ones sending 
him to the prestigious St Josephs Rapogi, 
which is among the top 10 schools in Kenya. 

Belinder:

Belinder lost her father to 
AIDS several years ago. 
Her mother is also HIV 
positive and struggles to 
earn a living in artisanal 
mining. The high costs of 
her medication mean that 
there is no money left for 
school fees. Belinder is a 
very quiet but resolute girl who I believe will work 
very hard to achieve her dream of being a doctor.

Alongside meetings with the community, we 
held a one-day workshop with nearly 50 officials 
from the Nyanza province who are important in 
moving our project forward – whether it be from 

planning multi-stakeholder CSR activities, or 
producing environmental reports. With speakers 
from the National Environmental Management 
Authority, to the Provincial Geologist, to our own 
geologists, the workshop aimed to educate on 
the nature of exploration and mining and the 
benefits it can have for the community. The day 
was a resounding success and allowed us to 
further build on our relationship with local leaders.

In addition to the sensitisation activities happening 
on-site, we have launched a PR campaign in the 
national press. Mining is relatively new to Kenya, 
and an understanding of exploration activities 
is lacking on a national level. By engaging with 
the media, we increase our own exposure to the 
East African market, and have the opportunity 
to educate both the public and the government 
about the nature and benefits of mining – which 
should allow us a smoother process when 
applying for mining licences.

With kind regards,

Natasha Walton
Head of Marketing and Community Affairs

Corporate Social Responsibility: continued

Marketing:
 

We will be presenting a 3 hour workshop at PDAC 
2012 in Toronto on the 6th March. The focus of the 
workshop will be on CSR and is aimed at generating 
discussion between small to medium sized exploration 
companies about best practices. 

CSR is fast becoming just as important as a resource 
itself for mining companies – both in gaining the respect 
of the local community and central government, and in 
generating a positive company image internationally. 
However, there is a vast gap between what large 
producers can accomplish, to what smaller companies 
can afford to invest. 

Red Rock and Regency Mines will be sharing 
experiences from Kenya, Colombia, Australia and 
Papua New Guinea and facilitating an audience-led 
discussion focused on various scenarios. I hope that 
coming together as an international mining community 
will open up the channels of communication between 
companies like ourselves so that CSR knowledge 
sharing becomes a norm for junior explorationists.

The facilitation of this workshop also allows us to 
reach a broad audience at PDAC, the world’s largest 
international mining event. 

Attending in partnership with Regency Mines, Red 
Rock will be taking a booth at Mines and Money Hong 
Kong in mid-March. Manoli Yannaghas and Mike Nott 
will be heading out for this key networking event and 
we’ll send you some of photos of our new stand design 
after the fact.

Red Rock will be presenting at 3 Proactive Investor 
seminars over the coming weeks. On Tuesday 28th 
February we will be in Dublin, followed the next day by 
a presentation in Manchester on Wednesday. We will 
also be presenting on the 15th March in London. 

Newsletter:

I hope that you have enjoyed this particular newsletter. 
In the near future you will be hearing from other 

members of staff about their various activities and I 
look forward to your continued feedback.

Website:

I am pleased to announce that we will shortly be having 
a website overhaul. We realise that the design is quickly 
becoming out-dated and we want to create an easy-
to-navigate site where you’ll be able to access the 
latest news more easily. Re-doing the website is a long 
process though, so please bear with us over the next 
few months. As ever, if you have any suggestions we 
are more than happy to consider them.


